PR UMW LEADERS IN EXECUTIVE COACHING

Case studies

Coaching a committee made up of CFO’s within a large multinational group

Situation: The Group CFO’s committee was composed of people with differing loyalties
depending on the part of the group they belonged to (such and such Business Unit or
Corporate entity, etc.). This engendered non-productive and obstructionist behaviour which
meant that the atmosphere was not conducive to good working relationships and the
synergies and economies of scale expected became impossible to achieve.

Aims: Do away with “lose-lose” behaviour, promote transparency by recognising the differing
agendas rather than by playing to political correctness, dratically reduce the time taken up in
sterile conflict.

Results: Monthly meeting times reduced by 30%. An increasing number of ‘structural’
disagreements dealt with beforehand, outside the meeting room. Increased credibility on the
finance function in the eyes of the operational people. Speeding up of cross-company
horizontal projects.

Bureau de Paris Bureau de Lyon Bureau de Toulouse

120, av. des Champs Elysées | 49 rue Président E. Herriot 31, rue d’Alsace Lorraine
75008 Paris 69002 Lyon 31000 Toulouse

France France France

t: +331 78 09 91 90 t: +334 78 4249 94 t: +08 70 46 92 77

m: +33 6 87 72 09 18 m: +33 6 14 46 39 81 m: +33 6 07 49 65 65
john.harvey@praesta.com gregoire.barrowcliff@praesta.com | jean-louis.richard@praesta.com

We are a member of the European Mentoring & Coaching Council (EMCC) and subscribe to the
EMCC code of ethics (see www.emccouncil.org). The EMCC exists to promote good practice and the
expectation of good practice in mentoring and coaching across Europe



