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Case studies

Individual and management team coaching of the subsidiary of a large
industrial group

Situation: the industrial group was in difficulty, forced back onto its historical core business.
The subsidiary had to take charge of its own destiny.

Aims: operate a successful management buy-out

Results: following individual coaching programmes for two key players in the management
team, and of the outside advisor to the Managing Director, the LMBO successfully went
ahead. First year results were on target despite unfavourable prevailing conditions. Via the
impact of the individual coaching programmes, the whole management team raised its game
and learned to succeed together without the safety net afforded by being part of a larger

group.
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