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Case studies

Coaching the two top Directors of a medium-size company, separately and
together, in a post-MBO situation

Situation: The Chairman/majority shareholder and the new CEO appointed by the
investment fund needed to find a modus operandi where the strengths of each were utilised
to the full.

Aims: Clarify expectations, and adjust each person’s role and responsibilities accordingly ;
streamline the decision-making process (timely decisions were essential in this fast-moving
industry); help the CEO into a ‘softer’ style of management.

Results: Together, the two men found common ground in terms of values and strategy. They
transformed the business, put the finances back on an even keel, and at their own initiative
moved closer to a foreign partner who eventually acquired a stake in the business, to the
satisfaction of all concerned.


